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The Coordinators’ Academy has been funded with
C federal funds from the U.S. Department of
4 Education; however, the content shared by VDOE

Disclaimer:

and other presenters does not necessarily
represent the policies or views of the U. S.
Department of Education, and you should not
assume endorsement by the federal government.
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Monitoring Goals

|dentification of
needs and
providing technical
assistance

Compliance
<" |with reporting
4 requirements
4

Financial

accountability

ldentify and

1
share promising
practices

VIRGINIA DEPARTMENT OF
EDUCATION



Y o W 4 L N\ B W
Recipients Participating
.° Year 1 (Cohort 15)

<"+ Non-school Division Grant
7 ¢ Recipients Year 2 (Cohort 14)
y
| Recipients with significant
finding(s) from the prior year

74 « Approximately 50 on-site visits

* 14 grantees submitting
documentation

j
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Monitoring Consultants

-
< Janice
y

Marston

Trivette
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Pre-Monitoring Technical
Assistance Session

VC  Monitoring Consultants |Those
submitting only

» * Day 3 - October 5, 2015 |documentation

and not

 10:45a.m.-12:00 p.m. receiving a pre-

monitoring visit

v/ : N as indicated in

/( * Madison Building an email do not

have to attend.
 Hanover Room



Monitoring Logistics

« Monitoring will take place in February, March,
April, and May of 2017.

4
 Virginia Department of Education (VDOE)

{ consultants will conduct monitoring visits and -
contact grant coordinators beginning in
January to schedule monitoring visits. ‘

— 215t CCLC VDOE specialists will also
accompany VDOE consultants on a few
monitoring Visits.
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Grantee Preparation for
the Monitoring Visit

Phase 1: Before the Visit .
’ (« Review the monitoring document.

* Reread the grant. <

' « Coordinate in advance if more than one grantee ‘
representative needs to be on-site for the
Interview.
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Grantee Preparation for

the Monitoring Visit

Phase 1: Before the Visit

* Develop and communicate a schedule for the
monitoring visit with the monitor, including a
' break for lunch. (Lunch cannot be provided.)

1
'/ » Prepare responses to required indicators.
o i i 1 _j,‘\. » 4
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Grantee Preparation for

i the Monitoring Visit
< Phase 1: Before the Visit
y

" each requirement.

i

« Gather electronic or hard copy evidence for .
1

digital folders organized by

‘- Place evidence In file box or
)
( protocol question number.

VIRGINIA DEPARTMENT OF
EDUCATION
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Grantee Preparation for
the Monitoring Visit

< Phase 1: Before the Visit

’ (« Do not duplicate items, create a folder for .

, items that can be used for more than one

| guestion k
— Examples

« Grant application
« Program calendars
« List of staff and their position

VIRGINIA DEPARTMENT OF
EDUCATION
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Grantee Preparation for
the Monitoring Visit

c Phase 1: Before the Visit

Virginia Department of Education

I (o Review your continuation e v, P, Y Communiy Leaiog Coters Grant e .
I " - _

y application for the next year. P ——— <

 Due in mid-March. ‘

for 2016-2017 Award (Year 2)
« Will describe your program
for upcoming yeatr.

* Programmatic suggestions
may be made based on
monitoring findings.

}

Due Friday, March 11, 2016

,-
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* Provide a location for state and grantee

o e 7T

Grantee Preparation for
Monitoring Visit
Phase 2. On-site Procedures

representatives to meet to review the
evidence. i

Present documentation as it is organized ‘
according to the order of the monitoring
document.

Monitors will also want to visit the program
site and observe the program.
S | T




Grantee Preparation for
the Monitoring Visit

C Phase 3: Follow Up

r -+ Provide additional documentation as
requested by VDOE staff or consultants
within the requested timeline. (10 days)

X

* Following the visit, divisions will receive a
V4 letter indicating whether the division was in
»( full compliance, or whether there are areas
of non-compliance.
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Monitoring Protocol
. Five sections
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< 1. Grantee Information

Operational Information

Grantee Compliance — 42 Requirements

Summary

1
Grantee Compliance — Previous Findings !
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Monitoring Protocol
. » Grantee Compliance

< - 42 Requirements — 6 Sections .
/

 Effective Programming

Organizational and Fiscal Management R

Program Staffing and Professional Development ‘
« Partnerships

« Health, Safety and Nutrition

* Program Evaluation

‘ 4
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Protocol Design

SECTION THREE — GRANTEE COMPLIANCE

Effective Programming

: : Eequirement Ca
Reguired Documentation —=  —

Reguirement

. Thea grantses is conducting outrsach to

eligibla participants as daseribed in the
original erant application {or approved

Grant application
Documentation of
outraach activitias {z.5.

Met?

amendments). Provids documentation letters of invitation, prass [C0Yes
of approvad amsndmeants. relzases, program flisrs, ] Mo
informational notices to
school staff)
. Thea grantes has idantifisd and/ is Grant application
serving alisible students consistent Participation zligibility
with the original grant application {or critaria Ovas
approved amendmants). Provide Diata spraadsh=at
documesntation of approvad highlighting students’ O Ma
amendmeants. naads for sarvicas

. The grantes is providing servicasto

thz pumber of studants (ADAAWA)
daseribad in the original grant
application {or approvad amendmants).
Provide documentation of the
approved amendmants.

Eegistration forms
Attendancs spreadshsat
with program datas

‘ritten attandance policy
Average wasklv

attendancs (AWA)

[0¥as
[ Mo

AWA
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Protocol Points of Interest

.- Section Two - Operational Information
<- Section Three - Grantee Compliance

VIRGINIA DEPARTMENT OF
EDUCATION
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Protocol Points of Interest

Effective Programming

Organizational and Fiscal Management

VIRGINIA DEPARTMENT OF
EDUCATION
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Protocol Points of Interest

Organizational and Fiscal Management

VIRGINIA DEPARTMENT OF
EDUCATION
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Protocol Points of Interest

Partnerships

EDUCATION



Program Evaluation
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Protocol Points of Interest
%

‘ 24 41, 42
.

( « Section Four - Summary
)+ Section Five - Grantee Compliance - Previous

Flndlngs

EDUCATION




Corrective Action Plan

* Required for any grantee with findings

» Detail how findings will be corrected

' * Findings for 2 years — State Guided
/ Corrective Action



Questions




1 VDOE WEBSITE

~

http://www.doe.virginia.gov/federal programs/esealtitle4/part b/index.shtml

Bl VDOE : ESEA Title IV x \ ) loesl (5T
€« C A [ www.doevirginiagov/federal_programs/esea/titled/part_b/index.shtm | =

i Apps VDOE : Applica.. [ TiteOPart A:L.. [ Resources - Tit... Home - Nation... [ The After Schoo... 'S The SEDL Natio... [ Center on Great.. ) VPOST - Kids at... [ You For Youth /... 1 Other bookmarks

V!I_.g i nia. gOV Agencies | Governor Search Virginia.Gov
7 7 VIRGINIA DEPARTMENT OF EDUCATION - = : : : : = — = : Text Size: A A A

Home » Federal Programs » ESEA (NCLB) » Title IV » Part B: 21st Century Community Learning Centers

VDOE Home TITLE IV Federal Programs

About VDOE ELEMENTARY & SECONDARY

_ W TITLE IV: 21ST CENTURY SCHOOLS EDUCATION ACT (ESEA)
Board of Education [>>>  MAIN MENU]
News The 21st Century Community Learning Centers (Title IV, Part B) program supports the creation of opportunities for academic ESEA Flexibility
For Public Education enrichment during non-school hours for children, particularly students who attend high-poverty and low-performing schools. Title I Improving the Academic
Administrators The program helps students meet state and local standards in core academic subjects, such as reading and mathematics; Achievement of the
For Students & Parents offers students enrichment activities that complement regular academic programs; and offers literacy and other educational Disadvantaged

) ] i services to the families of participating children. Title 1l: Preparing, Training &

Standards of Leaming VDOE funds, through a competitive process, projects that provide significant expanded learning opportunities for children and Teachers & Principals

SOL) & Testinc " . ) i )
( / g youth, and that will assist students to meet or exceed state and local standards in core academic subjects. Title Il Language Instruction for

Limited English Proficient &
Expand All | Collapse All Immigrant Students

Title 1V: 21st Century Schools

Instruction
Special Education

Student & School Support © Application Process
Title V: Promoting Informed
Parental Choice & Innovative

© Grantee Information Programs

Teaching in Virginia

Federal Programs
Title VI: Flexibility &
© Resources Accountability

Title VII: Indian, Native
Hawaiian & Alaska Native
Education

Statistics & Reports
Information Management

School Finance [y Evaluation

Title VIII: Impact Aid Program
State Evaluation Grantee Evaluation
Title I1X: Equitable Services to
Private Schools

= Virginia Department of Education On-Site Monitoring Report (Word)

= Program Quality Self-Assessment for Continuous Improvement Tool (Word) Title X Part C- Homeless
= Online Annual Local Evaluation Report Template (ALERT) (PDF) Education
= 21st CCLC Technical Guide to Completing the Online Annual Local Evaluation Report Template (ALERT) Federal Program Monitoring for
ESEA
(PDF)



Marsha Granderson
Education Specialist
Regions 2, 4, and 5

Marsha.Granderson@doe.virginia.qov
(804) 786-1993

Dawn Dill
Grants and Reports Manager
Regions 3 and 7

Dawn.Dill@doe.virginia.qov
(804)786-9935

VDOE Contact Information

Tiffany Frierson

Title 1I/IV Specialist

Regions 1, 6, and 8
Tiffany.Frierson@doe.virginia.gov
(804) 371-2682
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Diane Jay
Associate Director
Diane.Jay@doe.virginia.qov

(804) 225-2905
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